Recruitment ChecklistGOAL SETTING WORKSHEET 				Team Name____________________
# Team Members __________				  Fundraising Goal _______________


__ I have set my team recruitment goal (if I am a returning team captain, my goal
is at least 15% higher than my previous
year’s team size).

__ I have selected a co-captain and a team committee to assist me in organizing
and motivating my team.

__ If I have a corporate team, I have
secured support from my company’s top
executives.

__ I have set a date for our recruitment
event and asked the chapter to send a
representative to my event.

__ I have publicized my team through
posters, newsletters and word of
mouth.

__ I have personalized my email signature to let others know I am riding and recruiting team members.

__ I have made a list of possible team
members and personally asked each
individual to join my team.

__ I have encouraged every team member to recruit at least one new team
member to join our team.

Fundraising Checklist

__ I have set a team goal and have
informed all of my team members of our
team fundraising goal.

__ I have personalized my personal and
team Web page with a picture and short
story of why we ride.

__ I have familiarized myself with the
fundraising resources available at bikemsutah.org

__ I have asked my company or
organization to make a donation to our
team.

__ I have asked my team members and
donors if their companies have a
matching gift program. If so, I have
encouraged them to ask their coworkers
to donate to them and request
matching funds.

__ I have planned at least one fundraising event for my team (e.g. bake sale, beef & beer, car wash).

__ I have told everyone on my team the
date of our fundraising event and
delegated responsibilities to them.

__ I have informed the chapter of our
fundraising event.



General Fundraising Tips from Fellow Team Captains 
· Fundraising goal should be an odd number like $813, people will tend to give more to make the amount even 
· Fundraising goal should be raised as it is almost met, donors won’t continue giving if you have reached your goal 
· Don’t forget to keep fundraising after your event - some 20% of all donations come in after event completion 
· Make sure the first person on your website gives you a large donation as this sets the level for everyone else - guilt works well 
· Have your email signature include the link to your personal page 
· Personalize your team and personal pages by adding your own text and photos 
· Provide emails that are ready to be forwarded for your friends and family 
· Post links to personal/team page on your company’s Intranet, MySpace, Yahoo Groups, etc 
· Buy URL’s that redirect to team page-this is a great identifier that can be used in posters and shirts, plus it easy for your sponsors to remember 
· Create a more personal website if you have the means, and then link to the donation page. Things like that stick out in a donor’s mind more 
· Incentive, Incentive, Incentive – create prizes for team members who reach a determined fundraising amount 
· Send team newsletters on training progress, location of local bike repair shops 
· Don’t let, “I don’t have a bike” be an excuse for people to not join your bike team. Find a place that rents bikes and assist team members in getting them 
 
Top Reasons Why Donors Stop Giving: 
1. [bookmark: _GoBack]Feeling that other causes were more deserving
Solution: Mention on your personal/team pages a description of MS and its effects, not everyone is as familiar with MS 
2. No memory of ever supporting charity
Solution: Don’t just send emails to your donors to ask for money around event time, send them pictures from the event and – build a relationship with them 
3. Did not remind donor to give again
Solution: Ask donors that donated in the past to give again. In your thank you email not only thank them for their generosity but remind them how next year’s event will be that much more successful 
4. Did not inform donor how contribution was used
Solution: In your personal/team page, state that money raised goes to research and programs 
 Research from the Indiana University Center on Philanthropy
